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PROCUREMENT AND CONTRACTING POLICY

It is fundamental that the business ethical standards established in the company’s Code of Ethics and
Conduct are applied across all operations of marceloalais.

These standards reflect the core values that define us as an organization.

We will continuously review these criteria to ensure they remain appropriate and effective, particularly
within the procurement and contracting functional areas.

CORPORATE COMMITMENTS

marceloalais formally pledges to:

a)
b)
c)
d)
e)

f)

9)

Comply with all applicable regulations, including technical, fiscal, legal, labor, and environmental
requirements throughout the contracting process.

Enforce and ensure compliance among our vendor base with the Code of Ethics and Conduct for
Procurement and Contracting.

Implement robust processes that guarantee a standardized management system (including
procedures, guidelines, and frameworks) tailored to procurement and contracting activities.

Communicate our requirements in a clear, precise, and transparent manner.
Evaluate the performance of our suppliers and contractors across operational metrics, quality
assurance, safety, health, and environmental standards within a continuous improvement

framework.

Establish strategic alliances with suppliers and contractors who share our ethical principles and
corporate values.
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RESPONSIBILITY AND PROGRAM EXECUTION
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2
L
o
L=
0
O
L
o
=

Achilles

AccRER(ED 81ver
SUPPLIER

Marcelo E. Alais

Managing Director & Senior Advisor
Financial Engineering & Infrastructure

marceloalais

Digitally signed using Firm.ar

January 2025

3

Reconquista 616 Piso 1°
C1003ABN - CABA

info@marceloalais.com
@marceloalais
marceloalais.com

X © @ 0

To ensure its effectiveness, leadership assumes the following commitments:

This policy becomes effective immediately upon formal issuance and publication.

Understanding, executing, and promoting this policy is a shared responsibility mandatory for everyone

a) Raise awareness and train all employees to foster a culture of responsible and compliant
procurement and contracting practices within the company.

b) Communicate and distribute this policy to employees, partners, and relevant external stakeholders,
maintaining its availability to the general public.

c) Periodically review this policy, assessing its compliance rates and implementation outcomes, while
allocating the necessary resources to ensure full execution.
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POLITICA DE COMPRAS Y CONTRATACIONES

Es esencial que los estandares éticos empresariales establecidos en el Cédigo de Etica y Conducta de
la empresa sean aplicados en todos los negocios de marceloalais

Los estandares reflejan los valores que nos definen como una organizacién y revisaremos
continuamente estos estandares para garantizar que permanezcan apropiados; en particular en el area
de compras y contrataciones.

marceloalais se compromete a:

a)

b)

c)

d)

e)

f)

9)

h)

Respetar las normativas vigentes, requerimientos técnicos, fiscales, legales, laborales y
ambientales en el proceso de contratacion.

Cumplir y hacer cumplir a los proveedores el Codigo de Etica y Conducta para Compras y
Contrataciones

Implementar procesos que garantizan un sistema de gestion (procedimientos, normas, etc.)
aplicables a compras y contrataciones.

Informar nuestros requerimientos de forma clara y transparente.

Evaluar el desempefio de nuestros proveedores y contratistas desde su performance operativa, de
calidad, seguridad, salud y medio ambiente en un marco de mejora continua.

Establecer alianzas estratégicas con proveedores y contratistas que comparten nuestros valores
éticos y empresariales.

Comprender, cumplir y difundir esta politica es responsabilidad de todos los que formamos parte
de marceloalais

Concientizar y formar a todos los colaboradores con el fin de crear en la empresa una cultura de
compras y contrataciones.

Comunicar y difundir la politica a los colaboradores y partes interesadas; manteniéndola disponible
al publico.

Revisar periédicamente esta politica, evaluando el cumplimiento y resultados de su aplicacién, y
asignar los recursos para que se pueda cumplir.

La presente politica rige a partir de la fecha de su publicacion.

Marcelo E. Alais
Director General y Asesor Senior
Ingenieria Financiera e Infraestructura
marceloalais
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